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Mission & Vision

School Mission Statement

Our mission is to educate each student to be a 
committed and respnsible lifelong learner, possesing 

the ethical value and critical skills necessary for 
success in culturally diverse, technology-driven, global 

society.

School Vision Statement

We support students as they develop critical thinking 
skills through a range of challenging courses that 
interagrate inquiry, reading, research, writing and 
technology. We foster confidence and motivation in 

students by encouraging them to discover their 
passions, generate curiosity about the world around 
them, and vlue multiple cultures and point of view.

School Improvement Goals

Strategic Plan Area 3-Year SMART Goal School Year 2022-23 
SMART Goal

Rationale End of Year Result 
of SMART Goal

Goal 1: Academic Achievement

The percent of students receiving EL services meeting 
growth targets for proficiency on the WIDA ACCESS 
assessment will increase by 15%. 

The percent of Indigenous students graduating in four 
years will increase by 15%.  

Students of color enrolled in and passing college credit 
courses will increase by 15%.

9th grade students failing one or more core classes 
will be no more than 15%

Students receiving SPED services failing at least one 
class will 0%

The percent of 
students receiving EL 

services meeting 
growth targets for 
proficiency on the 

WIDA ACCESS 
assessment will 
increase by 8%. 

The percent of 
Indigenous students 
graduating in four 

years will increase by 
5%.  

Students of color 
enrolled in college 
credit courses and 

passing will increase 
by 5%.

By the end of the 
year, fewer than 
15% of 9th grade 
students will be 

failing one or more 
core classes 

Students receiving 
SPED services failing 
at least one class will 
decrease from 27.8% 
(10/31/22)) to 20% 

by 4th Quarter 

We hope to increase 
achievement in 

specific subgroups 
of students.   Having 

these goals 
articulate for 

subgroup will draw 
attention to our 
work supporting 

each subgroup, and 
will be a reminder to 

center our BIPOC 
students in school 
decision making 

Goal 2: Student Well-being
Through student surveys 85% of students of color will 
report feeling that they are connected to the school 
community.

Through student 
surveys 85% of 

students of color will 
report feeling that 
they are connected 

to the school 
community.

Through student 
surveys 80% of 

students of color will 
report feeling that 
they are connected 

to the school 
community.

Our hope is to 
center our BIPOC 
students in our 

efforts to support 
physical and mental 
well being, and to 

build out systmes of 
support that honor 
students' various 

identity factors and 
build empthy and 

understanding 
among our 
community 

Goal 3:  Effective Staff

PLCs, ILT, OLT, MTSS, Instructional Coaching, and 
other Schoolwide systems are aligned to schoolwide 
mission and vision.  Membership and function of teach 
group is clear.  Leadership is distributed of groups is 
distributive.  80% of staff report that the system of 
staff organization is clear and that these structures 
help them to their jobs more effectively.

PLCs, ILT, OLT, 
MTSS, Instructional 
Coaching, and other 
Schoolwide systems 

are aligned to 
schoolwide mission 

and vision.  
Membership and 
function of teach 
group is clear.  
Leadership is 

distributed of groups 
is distributive.  80% 
of staff report that 
the system of staff 

organization is clear 
and that these 

structures help them 
to their jobs more 

effectively.

PLCs align to the 
MTSS framework 

and can be a driver 
of instructional 

change. Goal 4: School and District Climate The number of students consistently attending will be 
greater than 80% for all 4 quarters 

The number of 
students consistently 

attending will be 
greater than 80% for 

all 4 quarters 

Increase the number 
of students who 

consistently attend 
each quarter by 

10%.  (1st Q = 19% 
of students 

consistently attend, 
2nd Q = 29% of 

students 
consistently attend, 

3rd Q + 39% of 
students 

consistently attend, 
4th Q + 49% 

students 
consistently 
attending)  

Last year, our 
attendance dipped 
because of covid 
and school safety 
concerns.  We are 

hoping to build up a 
culture of 

engagement over 
time.

School Improvement Strategies

Aligned Strategic Plan Goal Strategy Rationale

Goal 1: Academic Achievement Culturally Sustaining Teaching Practices, Zoretta 
Hammond's 'Community of Learners and Learning 

Environment" 

Our BIPOC students 
need to feel seen and 
celebrated in our 
classroom spaces.  
Our teachers will 
spend the year 
reflecting on their 
classroom 
environemnt and on 
the strategies they 
use to create a 
community that 
honors all students.  
This includes 
focusing on rituals 
and routines, talk 
structures, etc. 

Aligned Strategic Plan Goal Strategy Rationale

Goal 2: Student Well-being restorative practices Restorative practices 
teachers students 
how to repair harm, 
teachers citizenship, 
and builds empathy 
acrross our 
community 

Aligned Strategic Plan Goal Strategy Rationale

Goal 3:  Effective Staff Create the conditions for effective collaboration on 
PLCs and other staff teams.  Improve the effectiveness 

of PLCs as a method of improving student learning 

Strengthening PLCs 
would help all staff 
feel like they have 
access to meaningful 
collaboration.  We 
also want to 
formalize other 
opportunities for staff 
to collaborate by 
tuning up meeting 
agendas, adding in 
more warm 
welcomes into staff 
meetings, and using 
stronger norms 
(including a required 
process observer) 

Aligned Strategic Plan Goal Strategy Rationale

Goal 4: School and District Climate Schoolwide Systems Strong schoolwide systems would address safety and student engagement.  This would help increase attendance in classes 


